
CIHR Ethics Logic Model and link to the CIHR performance measurement regime 1 
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Promote, assist and undertake research that meets the highest international scientific standards of excellence and ethics, foster the discussion of 
ethical issues and the application of ethical principles to health research, and monitor the discussion of ethical issues. 

Activities 
Support 

funding of 
ethics 

research  

Implement 
strategies to 
communicate 
about ethics 
priorities and 

progress 

Foster and 
promote 
strategic 

partnerships 
for ethics 

researchers  

Develop and 
promote 

innovations in 
ethics 

education 
and training 

Provide 
leadership, 
advice and 
guidance in 

ethics 

Measure 
and monitor 

activities  

Outputs 
Inclusion of ethics 
in CIHR guidance 

and policies 

Intermediate 
outcomes 

CIHR and Canada ethics leadership 
both nationally and internationally 

CIHR ethics 
leadership 

strengthened at a 
national level 

Strengthened 
accountability for 
ethics within CIHR 

Ultimate 
outcomes Strengthened culture of research ethics in Canada 
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Immediate 
outcomes 

Strengthened ethics research 
community in Canada 

Funded ethics 
research 

Fully integrated 
ethics education, 

training and 
communications   

Results from ethics 
research informs and 
impacts health and 

health research 

Ethics research that informs decision-making and 
practices in health and health research 

Advancement of 
knowledge from 
ethics research 

Ethics 
expertise in 

the College of 
Reviewers 

Ethics expertise 
informs 

consultations and 
decision-making 

Strengthened and expanded 
national ethics knowledge base 

Increased ethics 
funding opportunities 

Green shading = “Ethics research” stream 
White shading = “Culture of ethics” stream 
Blue font = transformative outcomes, to  
be monitored and reported against. 

1 
Outputs – The direct products or services generated from the activities of an organization, policy, program or initiative. 
Immediate outcomes – An outcome that is directly attributable to the outputs delivered.  
Intermediate outcomes – Outcomes that are logically expected to occur once one or more immediate outcomes have been achieved.  
Ultimate outcomes – These are the highest-level outcomes that can be reasonably and causally attributed to a policy, program or 
initiative. These are a consequence of one or more intermediate outcomes having been achieved. 




